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We do not inherit the world from our ancestors,  
we borrow it from our children  

 
 Proverb of the Navajo people  
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1. DECLARATION OF COMMITMENT 
 

With this non-financial reporting document, Aluphoenix intends to share the growth path of recent years, the growing attention 

to the concept of sustainability and the challenges that the future presents us. 

The company considers "sustainability" for present and future generations, the key to future competition in an increasingly 

global market, on the one hand, and polarized into geopolitical blocks, on the other. 

The concept of "sustainability" embraces various interconnected and equally necessary and relevant areas. Areas that are 

expressed by the image on the cover of this document, and that express the Aluphoenix creed for sustainability, which aims to 

be: 

• Environmental: Company as steward of nature 

• Social: Company as steward of interests and needs of collaborators, suppliers, customers and the local community 

• Governance: Company as a promoter of the leadership of individual collaborators within the organization and 

therefore, of self-determination, and as a promoter of the sharing of corporate culture and vision 

• Economic: Ability to adapt quickly to changing market conditions and generate profits 

 

Focus on "sustainability" is therefore primarily seen as an intimate need of the corporate culture promoted by the proponents, 

and therefore as a necessity and opportunity for the future. An opportunity that is not, however, free from risks, especially if 

the declarations relating to sustainability in the various fields, and those relating to the effects of the business activity on the 

environmental aspects, are not based on objective, detectable and quantifiable data, and on a continuous R&D Process. 

Aluphoenix Srl has already undertaken a process since 2022 to certify its CFP (Carbon Footprint) in 2023 for each alloy 

produced, as well as one to certify its internal management system in compliance with the ASI Performance Standard V2. 

The focus on the use of energy from renewable sources will contribute in 2023 to improving corporate "sustainability" in all 

four areas that make it up. 

The adoption of an Organizational Model in compliance with the former Legislative Decree 231:2001 will contribute to increasing 

the safety of the company. 
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2. OUR HISTORY 
 

Aluphoenix Srl is an Italian company in the world of Aluminium refineries born in 2009 from the initiative of a pool of promoters 

with forty years of experience in the production of light alloys and collaborators largely trained in the aluminium, magnesium 

sector and in shell-, sand- and die-casting processes. 

The company's operations started in 2011 with a first already existing plant located in Galliera Veneta (PD) / Italy. 

Initially the production volume was limited to a few thousand tons per year, and sales were mostly limited to the Italian market. 

However, the promoters had a clear vision from the outset, namely: 

1. drive sales to the European market, 

2. plan a new site better suited to the goal of making primary, hyper-pure alloys. 

Since 2011 the company has certified its system in compliance with the UNI ISO EN 9001:2015, UNI ISO EN 14001:2015 standards 

and two years later, in compliance with the then IATF 16949:2016 for the automotive sector. 

In 2017 the company moved to the current production site in Riese Pio X where it designed and built the most modern plant 

for the production of primary, hyper-pure and structural Aluminium alloys for foundries, with a focus on plant automation, 

computerization of information in the various points of the process, the use of the most advanced logics of lean manufacturing, 

just-in-time and kanban. 

The company is autonomous in the creation of integrated management software and in the creation of software layers to 

interconnect different applications on board the machine. 

The process know-how, from the programming of the sequence of the alloys to be produced, and the choice of the raw 

material mix to be used and its loading sequence, are developed within the ERP (Enterprise Resource Planning) software and 

allow to manage the foundry activity with modern criteria, standardizing the activities between the different work shifts (process 

standardization), to the advantage of a high standardization of the output, in terms of casting yield of raw materials and 

repeatability of the chemical analysis of the alloys produced . 

The casting line is structured to be able to automatically create different types of stacks of ingots, and with a lead time between 

pouring the molten Aluminium into the shells and the making of solidified, cooled, labeled, marked, strapped and packaged 

stacks, of an entire casting of 30 tons, in just 2.5 hours. 

Particular attention was paid, in the construction of the plants of the Riese Pio X site, to the phase of alloying and metallurgical 

treatment. 

The adoption of stirrers in the lower part of the melting furnaces allows a high uniformity of the chemical analysis throughout 

the melting pool, which translates into a CPK even higher than 6 in terms of key indicators in the automotive sector. 

The adoption of an in-line degassing and filtering system allows a suitable elimination of gas porosity and intra-crystalline 

oxidation inside the ingots, when solidified. 

The extreme metallurgical purity of the Aluphoenix Aluminium ingots, also visible by the absence of lumpy oxides in their free 

solidification surface, translates, on the customer's side, into a greater flowability of the Aluminium when remelted, in a lower 
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percentage of scrap castings compared to the market standard, and in lower cleaning costs of crucibles / melting furnaces and 

holding times. 

Metallurgical purity is a plus that Aluphoenix plant of Riese Pio X has introduced to the European market beyond Italy, where 

it currently carries 66% (data 2022) (Figure 1), of its business, and which has allowed the company to successfully offer its alloys 

to the European automotive sector, and to the aerospace one with extremely pure alloys such as ASTM C.356.2 (AlSi7Mg0,3 

with Fe < 0.04).  

In 2022, 7% of the foreign market is represented by the Far East (Figure 2). 

 

 

 

 

 

 

 

 

 

 

 

From the point of view of commercial liquidity, Aluphoenix Srl is "sustainable" in the sense that the average turnover of 

customers who, according to Pareto's analysis, contribute to determining 80% of turnover, is limited to 3.3% of total turnover. 

The average exposure is therefore low and places the company in a situation of adequate commercial liquidity for its security. 

 

he management system monitors some continuous KPIs. In 2022, the targets set were all achieved (Table 1). 

With the ongoing development regarding environmental and social sustainability, the KPI panel will be integrated as highlighted 

in the following paragraphs of this report. 

 

Main Aluphoenix’ KPI  

Area KPI Description 2022 Target 2022 Results Achevied 

Sales and  

Marketing  

Claims < 5% No claims  

Customer satisfaction > 85% > 91,3%  

Production    

CP Cross process > 1,33 

Min = 1.831 

Max = 5.427 

Average = 3.635 

 

Delivery index < 0.6 days < 0.08 days   

Energy efficiency < 0.3 < 0.08   

Quality Poor Quality < 0.01% 0%   

 

  
Table 1: Main continuative Aluphoenix’ KPI (Key Peformance Indicators) 

Figure 2: Aluphoenix Business 2022: Extra-IT market segmentation Figure 1: Aluphoenix Business 2022: IT and Extra-IT market 
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3. VISION AND MISSION 
 

The MISSION of Aluphoenix Srl is to contribute, with its business activity, to preserving the environment for future generations, 

promoting the personal and organizational development of the internal and external stakeholders involved, receiving the 

expected return on investments. 

 

The MISSION has its roots in a VISION that places the human being at the centre, and is excellently expressed by the following 

statement by Adriano Olivetti: 

 

“The factory cannot look only at the profit index. 

It must distribute wealth, culture, services, democracy. 

I think the factory for man, not man for the factory” 

 

The promoters of Aluphoenix read this thought, from the dawn of industrialization in Italy, in the sense that the organization 

must look at man tout court, both current (internal and external collaborators, and their personal development) and future. 

And in this sense, to the world to come, to the next generations, and therefore to a healthy natural, social and political 

environment, welcoming and enhancing specificities and diversities. 

 

The corporate VISION finds its embodiment in the "Corporate policy for quality, the environment and ASI" (Figure 3), freely 

downloadable from our website www.aluphoenix.com from the page http://www.aluphoenix.com/profile/. 

http://www.aluphoenix.com/
http://www.aluphoenix.com/profile/
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 Figure 3: Quality-, Environmental -, ASI- Policy of Aluphoenix Srl 
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4. PRODUCT AND PRODUCTIVE PROCESS 
 

4.1.  PRODUCT 

Aluphoenix product is the stack of Aluminium ingots (Figures 4 

and 5) with chemical analysis compliant with the various 

international standards of the sector, or according to customer 

specifications 

• EN 1676 – European Standard for remelting Aluminium 

ingots used in the production of castings compliant with 

the EN 1706 standard; 

• EN 601 – Standard which specifies the chemical 

composition of castings intended for contact with food; 

• ISO 17615 – International standard for remelting Aluminium ingots used in the production of castings compliant with the 

ISO 3522 standard; 

• ASTM 179-14 – American Standard for remelting Aluminium alloy ingots used for the production of castings with all casting 

processes; 

• JIS H 2211 – Japanese standard for remelt Aluminium ingots used in the production of castings compliant with the JIS H 

2502 standard. 

At the customer's request, alloys complying with the replaced standards are also produced, such as: 

• Italian standards UNI 3039; 3040; 3041; 3042; 3043; 3044; 3045; 3046; 3048; 3050; 3051; 3052; 3054; 3055; 3056; 3057; 

3058; 3059; 3599; 3600; 3601; 3602; 4513; 5073; 5074; 5075; 5076; 5077; 5079; 5080; 6250; 6251; 6252; 6253; 7363; 7369; 

7963; 7964; 7369; 8024; 10430; 

• Passed German standards DIN 1725; 

• Passed France standards NF A57-702; 

• Passed UK standards BS 1490. 

 

Ingot stacks can have different heights, shapes (Figures 4 to 7). They are strapped in line with straps of heat-resistant plastic 

material, and identified with special indelible and water-repellent adhesive labels. They can also be personalized with colored 

markings and/or barcodes. 

 

The alloys produced by Aluphoenix Srl are intended for various sectors (Figure 8). 
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Figure 4: Aluphoenix standard staple Figure 5: Aluphoenix double vertical staple 

Figure 6: Aluphoenix standard pallet Figure 7: Aluphoenix pallet on request 

Figure 8:  Industry of destination of Aluphoenix alloys 
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4.2.   PRODUCTION PROCESS 

he Riese Pio X Aluminium ingot production plant was designed and developed according to the most recent BAT (best available 

techniques) of the sector, however with a much more forward-looking look as regards the containment of the effects of the 

company activity on environmental aspects (air, water, subsoil). 

On the one hand, it was decided to use burners with oxygen instead of air as a comburent. This choice allows for greater 

performance in metal smelting and higher recycling rates. 

On the other hand, despite being the reverberatory melting furnaces, and as such intended, according to the latest BAT, for 

the production of primary alloys for casting foundries with the use of raw material and without VOC (volatile compound), it was 

decided to equip them of the containment and filtering system downstream of emissions into the atmosphere foreseen, again 

according to the latest BAT, for rotary furnaces under sodium chloride. 

This choice has allowed Aluphoenix to be flexible in the choice of the raw material to use, since this can have VOC quotas 

otherwise precluded, given the stringent emission limits required by the IPPC Integrated Environmental Authorization 

monitoring plan envisaged for the company. 

As anticipated in paragraph 2 of this document, the casting line has been structured to be able to automatically create different 

types of stacks of ingots, and with a lead time between pouring the molten Aluminium into the shells and the making of 

solidified, cooled, labeled, marked, strapped and packaged stacks, of an entire casting of 30 tons, in just 2.5 hours. 
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5. CERTIFICATIONS  
 

Aluphoenix Srl has always been committed to achieving its objectives and targets, focusing on the quality, safety and health of 

its collaborators, social responsibility and environmental protection, working in constant view of sustainable development. 

Thanks to the respect and enhancement of human resources, the use of the best technologies for the punctual control of all 

the processing phases with the pervasive use of computerized information management systems at the various points of the 

process, the correctness and transparency of the management and thanks to the contribution of its collaborators, Aluphoenix 

Srl has become an important reality primarily within the local community in which it is inserted, and therefore in the European 

sector of the production of Aluminium alloys for foundry. 

The corporate management system for the various aspects has grown over the years also thanks to important milestones: 

• Certification for quality according to the standard ISO 9001:2015, 

• Certification for the environment according to the standard ISO 14001:2015, 

• Certification for quality within the automotive industry, according to the standard IATF 16949:2016. 

In 2023, the company set three more essential milestones for business development, and for the competition in the world 

market that is emerging: 

• Implementation of an Organizational Model in compliance with Legislative Decree 231:2001 (target by 05.31.2023), 

• Certification according to ASI (Aluminium stewardship Initiative) Performance standard V2:2017 (target by 05.31.2023), 

• Creation and certification (by a certification body) of the first computerized tool for determining the CFP (carbon 

footprint) of each casting produced by Aluphoenix Srl. This is the first and exclusive pilot project for the Aluminium 

refinery sector existing today, which allows to overcome the current limits imposed by the ISO 14067 standard. 
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6. ALUMINIUM AND ITS RECYCLING 
 

Aluminium is by far the youngest metal in industrial use, having been produced for the first time on a large industrial scale 

about 200 years ago. 

Like other metals (lead, tin and iron), Aluminium exists in nature only in the form of a compound. 

In nature it is found in minerals where it is always combined with other elements (in particular: sulphur, silicon and oxygen). 

One of the minerals richest in Aluminium is bauxite, a red-brown or yellow rock which contains about 45-60% Aluminium and 

is the mineral most commonly used for the production of aluminium. 

Aluminium is the chemical element of the periodic table of elements which has the symbol Al and the atomic number 13, it is 

found in the p block (group III, earth metals). 

It is one of the most used metals in engineering for the following characteristics: 

• High strength/weight ratio compared to steel; 

• Good thermal and electrical conductivity; 

• Excellent formability; 

• Good resistance to corrosion; 

• Excellent light and heat reflector; 

• Non-toxic; 

• Reduced maintenance; 

• Non-magnetic material; 

• Easy and cheap recycling; 

• Fireproof; 

• Ease of manufacturing. 

 

The high rate of recyclability of Aluminium is becoming the real key to the future of world industrial production from an 

increasingly green perspective, and that of the future success of this metal. 

For many years, the Italian Aluminium recycling industry has held a prominent position on the world scene for the amount of 

recycled material. Our country is in fact third in the world together with Germany after the United States and Japan, thanks to 

the research activity for the development of technologies for the recycling and recovery of pre- and post-consumer aluminium. 

Compared to the production of primary Aluminium from bauxite, the recycling process of this material requires up to 95% less 

energy and significantly saves CO2. 

The infinite recyclability of Aluminium contributes to the protection of natural resources and the reduction of emissions into 

the atmosphere in line with the Kyoto protocol, given that it is estimated that 14 kWh are needed to obtain 1 kg of Aluminium 

from bauxite, against 0.7 kWh to obtain 1 Kg of new Aluminium from the recycled one. 
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The three keys to the success of Aluminium recycling: 

1. Up to 95% energy and CO2 savings 

Recycling Aluminium significantly reduces CO2 emissions and other climate-relevant emissions. This also applies to 

other environmental factors: Recycling Aluminium is always worthwhile. 

2. Material suitable for recycling 

Aluminium can be remelted countless times and used from scratch. Recycled Aluminium does not suffer any loss of 

quality: new high-quality products are always born from scraps. 

3. Protection of natural raw materials 

Recycling Aluminium makes an essential contribution to safeguarding raw materials. Sustainable behavior with 

resources today translates into their availability for future generations. The conservation of resources by the Aluminium 

industry begins with closed internal production cycles and ends after the use of products with the recycling of 

Aluminium. 

 

In 2022 Aluphoenix used 11,291 tons of recycled material for the production of its Aluminium alloys, avoiding greenhouse gas 

emissions equal to 75.969,79 ton of CO2.  
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7. TRANSPARENCY 
 

In addition to environmental sustainability, Aluphoenix Srl is investing in social and governance sustainability, equipping itself 

at the beginning of 2023 with an Organizational Model compliant with the Ex Legislative Decree 231:2001 and subsequent 

updates. 

The company has therefore developed its own Organisational, Management and Control Model, in order to guarantee 

adequate conditions of correctness and transparency both within its own organization and in the conduct of the business, and 

has taken steps to raise awareness of all stakeholders who come into contact with the company's business, to follow correct, 

transparent and loyal conduct in carrying out their activities, in line with the provisions of the former Legislative Decree 231 and 

the Code of Ethics prepared by the company. 

Purposes of the Organizational Model adopted: 

• Ensure the conditions of correctness and transparency in the conduct of the company business; 

• Allow the organization to control and supervise corporate activities, to prevent the possible risks of the commission of 

crimes and unlawful conduct by its stakeholders; 

• Inform all interested parties of the penal and/or administrative sanctions envisaged as a consequence of the crimes 

identified in the Organizational Model and of the serious consequences of possible accessory pecuniary and 

disqualification sanctions. 

 

In order to ensure supervision at all levels, Aluphoenix Srl has identified and appointed a Supervisory Body (SB) external to the 

Company, with independent powers of initiative and control. 

The SB is made up of professionals with adequate technical skills for the functions it is called upon to perform, combined with 

independence to guarantee objectivity of judgement. It reports directly to the Board of Directors and has a direct information 

channel with the decision-making and control bodies. 

The SB is appointed by the Board of Directors for a period of 3 years, and is endowed with the powers of initiative and control 

and with the necessary expenditure budget, necessary for carrying out the tasks envisaged by the former Legislative Decree 

231/2001. 

 

During 2022, no incidents of violation of the rules that resulted in sanctions were reported. 
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8. ETHICAL CODE 
 

 

Aluphoenix Srl at the beginning of 2023 updated its Ethical Code with the provisions deriving from the Organizational Model 

pursuant to Legislative Decree 231:2001, and outlines the essential values on which the company bases its business activity. 

In the Ethical Code, it defines the integrity, correctness and transparency profiles of all internal and external stakeholders 

involved in the business activity, including the environment, with the aim of creating the conditions for the corporate 

sustainability tout court, over time.  

Aluphoenix Srl actively distributes the Ethical Code to all interested parties, providing for the application of sanctions in the 

event of non-compliance. 

he current Ethical Code is available and freely downloadable from our website www.aluphoenix.com at the page 

http://www.aluphoenix.com/profilo/. 

  

8.1.  WARNING 

In compliance with human rights and environmental sustainability, Aluphoenix Srl has equipped itself with a warning form in 

relation to the performance of the work activity and working conditions, the environment and safety, in order to highlight any 

critical issues existing in the supply chain of the company, with a view to continuous improvement. 

The "Warning and complaints regarding social responsibility" form is present on the company bulletin board and can be freely 

downloaded from our website www.aluphoenix.com at the page http://www.aluphoenix.com/profile/. 

Aluphoenix Srl strongly believes in its collaborators and for this reason encourages open and honest communication in the 

workplace, in which collaborators can freely share ideas, concerns or problems and work together for the continuous 

improvement of working conditions. 

  

http://www.aluphoenix.com/
http://www.aluphoenix.com/profilo/
http://www.aluphoenix.com/
http://www.aluphoenix.com/profile/
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9. CORPORATE GOVERNANCE 
 

The Corporate Governance structure of Aluphoenix Srl, as regards the decision-making and control bodies, is of the traditional 

type, and sees the Shareholders' Meeting and a Board of Directors.  

Due to its size, the Company has an external auditor. 

In Aluphoenix Srl there is no separation between "ownership" and "control", since the Board of Directors is made up of the 

same shareholders. 

This feature makes company management on the one hand 100% aligned with the interests of the ownership, on the other 

hand extremely effective and efficient. 

The Shareholder’s Meeting is convened to deliberate on the financial statements, as well as to authorise, where necessary, 

decisions of particular importance. 

The Board of Directors of the company instead deals with the ordinary and extraordinary management of the same, defining 

the related strategies under the economic, social, safety and environmental protection aspects. 

The analysis of the results by the administrators is carried out day by day thanks to a reporting system of each process (casting) 

developed within the ERP software, therefore formally monthly, at the final balance. 

From a delegation point of view, there is currently no specific delegate for the sustainability activity, which is incorporated into 

the overall corporate management activities for quality and the environment. 

 

From the point of view of the organization chart (Figure 9), the developed Corporate Governance system aims to transcend 

the concept of traditional top-down hierarchy, to apply and develop the concept of area of responsibility and individual 

leadership. 

The organization chart has therefore been developed, also graphically, according to systemic theory and sees areas of greater 

and lesser extent of responsibility, placing the emphasis on interdependence and communication and on the feedback of the 

effects of individual activities within the organization. 

 

This model has been adopted since the beginning of 2022 and to date has contributed to creating an extremely positive and 

prolific corporate climate, with motivated and passionate collaborators who are all oriented towards the sustainability of the 

entire organization. 
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Figure 9:  Corporate organization chart for coordination and communication lines 
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10. ENVIRONMENT  
 

The technologies and systems used by Aluphoenix Srl in the Riese Pio X plant, provide for management, control and 

containment methods downstream of the process, of the effects of its activity on environmental aspects, which go far beyond 

what is required by the most recent BAT of the sector and by the current European, national and local environmental standards. 

All corporate processes potentially capable of directly affecting one or more environmental aspects, are managed in compliance 

with specific internal procedures, subjected to periodic checks with a view to continuous improvement.  

Since its establishment, Aluphoenix Srl has been committed to safeguarding biodiversity and, more generally, to reducing the 

environmental impact of its processes. A specific study (VINCA) with reference to an area of naturalistic interest located north 

of the plant, was prepared in the authorization phase and can be freely downloaded from the site of the Province of TV at the 

link: http://ecologia.provincia.treviso.it/Engine/RAServePG.php/P/561210190300/M/529810190303/T/ALUPHOENIX-SRL  

(Ref. Annex 2D). 

In the plant of Riese Pio X, Aluphoenix Srl has chosen to limit the use of water resources, by choosing to use air cyclones for 

cooling the Aluminium ingot moulds and stacks produced, and to invest in renewable energy by installing more than 2,000 m2 

of solar panels, capable of feeding the production plant up to 30% of its daily requirement. 

The company processes have been designed, developed and conducted in compliance with the ISO 14001:2015 standard 

according to which the company has certified its management system since its establishment. 

The implementation of an internal tool for determining and quantifying the CFP (Carbon footprint) of its business is expected 

to be completed in 2023. 

Furthermore, Aluphoenix Srl is active in identifying those suppliers of both raw materials and services, whose processes allow 

to reduce the emission of greenhouse gases per mass unit of product. 

During 2022, no incidents of violation of environmental regulations were reported that resulted in fines. 

 

10.1. THE ENRIONMENTAL IMPACT 

Aluphoenix has carried out the LCA study on the most representative alloys in its production process according to UNI EN ISO 

14040:2006 and UNI EN ISO 14044:2018.  

Furthermore, an evaluation of the CFP was carried out according to the requirements of the ISO 14067:2018 standard. 

From the study carried out it was calculated that 1 kg of Aluminium produced a CFP equal to: 4.47 kg CO2 eq. 

There were no environmental incidents in Aluphoenix in 2022. 

In line with the 2030 agenda, Aluphoenix Srl is committed to optimizing the production process in order to reduce the emission 

of greenhouse gases per mass unit of product, choosing to limit the use of water resources and favouring the use of energy 

renewable. 

 

Objective: Aluphoenix's goal for December 2023 is to reduce the carbon footprint by 10% 

http://ecologia.provincia.treviso.it/Engine/RAServePG.php/P/561210190300/M/529810190303/T/ALUPHOENIX-SRL
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10.2. USE OF ELECTRICITY 

The electricity in the Riese Pio X plant is used to power 

the machinery in production, as well as the lighting, 

heating and air conditioning of the premises. 

Aluphoenix, with a view to the prudent use of energy 

resources and the continuous improvement of its CFP, 

approved in 2022 the investment in more than 2,000 

square meters of solar panels, to be installed on the 

roof of a warehouse expansion, capable of the 

production plant up to 30% of its daily requirement. 

In 2022 Aluphoenix managed to significantly reduce 

energy consumption by 16.63% (Figure 10) compared 

to the previous year, thanks to an optimization of the 

raw material mix in the furnaces charge, and to the use 

of raw materials in the "kiln ready" state. 

The energy consumption in the plant of Riese Pio X, in 2022, stood at 43.69 Kwh of energy per ton of alloy produced. 

 

Objective: Aluphoenix's goal for 2023 is to reduce electricity consumption per ton of alloy produced by 5%. 

 

10.3. EMISSIONS IN THE ATMOSPHERE 

Aluphoenix Srl has equipped its production lines with aspiration points in correspondence with the equipment that originate 

gaseous emissions. The emissions inside the combustion chambers, such as those dispersed in the air leaving the combustion 

chambers themselves, are conveyed, with an aspiration system, to a fumes treatment and filtering plant before being released 

into the atmosphere, in compliance of the plant requirements defined in the company's 'Integrated Environmental 

Authorisation”. 

In compliance with the monitoring and control plan of the same authorization, the company periodically analyses the outgoing 

emissions to check that the values are in line with the limits set by the same plan. 

To date, since the activity of the Riese Pio X site began, all the emission values into the atmosphere are in compliance with the 

limits indicated in the monitoring and control plan of the company's integrated environmental authorization. 

 

10.4. WATER CONSUMPTION 

Aluphoenix Srl in the Riese Pio X plant uses water from 

the water mains only for civil or fire-fighting purposes. 

To preserve this natural resource, the company has 

decided not to use water in its production process, 

preferring a system for cooling the ingot mould line and 

cooling the stacks of ingots, by means of air cyclones. 

Aluphoenix Srl water consumption in 2022 decreased 

by 3.25% compared to the previous year (Figura 11). 

All the uncovered surfaces are equipped with concrete 

flooring and are served by the rainwater collection 

  Figure 10: 3 years comparison electrical energy consumption Aluphoenix plant 

Figure 11:  3 years comparison water consumption Aluphoenix plant 
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network, which flows into an early rain system equipped with a purification system as required by the integrated environmental 

authorization of the Riese Pio X Plant. 

Rainwater from first rainfall is periodically analysed to check that the values are in line with the those indicated by the monitoring 

and control plan envisaged by the integrated environmental authorization of the site. 

 

Objective: Aluphoenix's goal for 2023 is to maintain the same water consumption, being used only for civil and fire-fighting 

purposes. 

 

10.5. WASTES 

 Aluphoenix Srl annually sends the competent 

authorities the Single Environmental Declaration Form 

(MUD), and keeps track of the incoming and outgoing 

movements of waste in the plant of Riese Pio X, through 

special registers. 

The transport of waste is carried out by companies 

provided with the necessary authorisation, which 

Aluphoenix Srl monitors at each access/provision. 

Likewise, the company monitors at each 

access/provision, that the daily and punctual limits of 

Tons of waste in R13 imposed by the monitoring and 

control plan of the company's Integrated 

Environmental Authorization are respected. 

In 2022 Aluphoenix Srl managed to reduce the tons of 

waste produced in the plant of Riese Pio X, by 18.07% 

compared to the previous year, through a careful 

choice of raw materials (Figure 12), reaching 0.071 kg of waste produced / kg of alloy produced. 

The slagging material represents about 80% of the waste produced, which is sold and recovered by other companies.  

Objective: Aluphoenix's goal for 2023 is to reduce the production of waste per ton of alloy produced by 5%. 

  

   Figure 12:  3 years comparison Tons of waste produced per Tons of Alloys 

produced 
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11. STAKEHOLDERS 
 

Stakeholders, or bearers of interest, are the subjects with whom Aluphoenix Srl dialogues and with whom to share and 

implement the path taken regarding respect for human rights, the broadcast of a culture of safety within the supply chain, 

respect for corporate ethical behaviour and the protection of natural resources. 

 

11.1. STAFF 

As stated by the VISION reported in paragraph 3 of this document, Aluphoenix Srl puts the person at the centre. 

It believes it is essential to respect the dignity of the individual and to promote their growth, health and safety. 

Aluphoenix Srl is aware that working in a serene atmosphere gives the best of oneself by developing one's professional skills 

and relationships. 

Aluphoenix Srl is also engaged in: 

• Promote respect for human rights within the supply chain; 

• Ensure a work environment free from prejudice, from intimidating, hostile, isolating, undue interference or conditioning 

or sexual harassment behaviour among colleagues; 

• Stimulate loyalty, fairness, respect and trust in relationships between colleagues; 

• Promote the development of each individual resource in order to create widespread personal leadership following the 

principles of knowing how to be, knowing and knowing how to do; 

• Promote communication within the company, considered an essential aspect for the proper functioning of the 

organization; 

• Encourage personal growth which ultimately translates into growth of the organization. 

 

Aluphoenix is attentive to the needs and requirements of each individual collaborator, also meeting personal needs, and applies 

a policy aimed at rewarding global and corporate results and recognizing the contribution of individuals. 

In this regard, Aluphoenix began in 2022 a process of developing the relational skills of its collaborators, soft skills, by involving 

them in an internal training course held by qualified professionals, and with the aim of favouring interpersonal communication. 

There are currently 26 collaborators, whose turnover is very low and retention is high. 

Most of the collaborators live in the areas surrounding where the company operates. 

As regards 2022, personnel costs remained substantially unchanged compared to the previous year. 

There is no difference in pay between the sexes for the same tasks performed. 

The percentage of female collaborators out of the total is 11.59%. The prevalence of male collaborators depends on the 

particular physical burden of foundry work. 

The working hours are eight (8) hours per day, divided into three (3) shifts per day. The clerical staff, on the other hand, work 

in a single shift from 08:00 to 12:00 and from 13:30 to 17:30. 

The company provides production bonuses for its collaborators. 
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In particular, collaborators are periodically updated on issues relating to safety, as well as in relation to supplementary pension 

instruments. 

Aluphoenix also encourages the participation of collaborators in company activities, stimulating their personal initiative and the 

propensity to suggest improvements in the production and organizational process. 

 

11.2. CUSTOMERS 

The Customer, his expectations, needs, even unexpressed needs, are some of the pillars on which Aluphoenix Srl has founded 

its business activity. 

Aluphoenix Srl has always intended to establish relationships with its customers based on mutual reliability, credibility and 

availability, in compliance with contractual good faith and in the correct execution of contractual obligations. 

The aspect of fairness and transparency in relations was addressed by the company, also in implementation of the 

Organizational Model pursuant to Legislative Decree 231:2001. In fact, a series of prohibitions and rules of conduct have been 

defined and regulated, including, for example; the prohibition to promote the interests of Aluphoenix through the promise or 

payment of money or goods to any person or to disseminate communications which in any way could be misleading. 

 

11.3. SUPPLIERS 

Aluphoenix Srl considers suppliers as essential partners for its business continuity. 

It bases relations with them on the principles of good faith, clarity and professional correctness. 

Aluphoenix establishes relations only with subjects who, after appropriate verification by the organization, are deemed to enjoy 

a good reputation, are engaged in lawful activities and who adhere to and sign the Aluphoenix Sr Ethics Code.  

Supplier monitoring takes place not only in the initial phase, by sending an ASI self-assessment form on social responsibility, 

but also subsequently, in order to verify their profile not only in terms of legality but also in terms of compliance with theme of 

respect for the environment. 

The violation of the principles of legality, correctness, transparency, confidentiality and respect for the dignity of the person can 

be considered a serious breach of contractual obligations such as to prefigure a unilateral termination for just cause by 

Aluphoenix Srl. 

 

11.4. EXTERNAL COLLABORATORS 

Aluphoenix Srl makes use of external professionals for specific activities related to the company's business. 

The selection of professionals takes place in conditions of absolute impartiality, autonomy, independence and on the basis of 

purely professional criteria and skills. 

External collaborators, consultants and agents are required to comply with the rules and principles indicated in the company 

Ethics Code which is provided to them at the beginning of the professional relationship, and which they are required to sign.  

Failure to comply with these requirements can be considered a serious violation of the duties of correctness and good faith 

and therefore lead to the unilateral termination of the contract for just cause by Aluphoenix S.r.l. 

 

11.5. SUPPORT TO THE LOCAL COMMUNITY  

The continuous support of various initiatives that impact on the local community, but not only, is a fundamental aspect of 

Corporate Social Responsibility, according to Aluphoenix Srl. 

In relation to the local community, Aluphoenix Srl realizes its commitment through: 

• Active collaborations with the municipality of Riese Pio X in various initiatives promoted by them, 

• Direct sponsorship of local cultural and sporting events, 
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11.6. CORPORATE SOCIAL RESPONSIBILITY 

Aluphoenix Srl strongly believes in the social role of the company, and has shared the way it feels and lives this role, publishing 

on its website www.aluphoenix.com, that: 

 

Aluphoenix Srl is deeply aware of the social responsibility of its business activities.  

Responsibility embracing many areas such as the environment, the law and above all social. 

In the social sphere, the promoted activities involve various internal stakeholders, employees and collaborators, as well as 

external stakeholders such as citizens living in the territory, but not only… In an increasingly connected world, the “other” even if 

“distant” is finally “very close” […] 

 

The way in which Aluphoenix Srl feels the social role of its business is admirably expressed with excellent synthesis by John 

Donne (1572 - 1631) in the claim: 

 

No Man is an Island Entire Of Itself 

 

The corporate social activity of Aluphoenix Srl takes the form of continuous support to organizations active at national and 

international level, in various fields such as: disability, child exploitation, situations of social hardship. 

http://www.aluphoenix.com/en/corporate-social-responsibility/  

 

 

 

 

 

 

 

 

 

http://www.aluphoenix.com/
http://www.aluphoenix.com/en/corporate-social-responsibility/
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12. HEALTH & SAFETY 
 

For Aluphoenix Srl, safeguarding the health and safety of its internal and external collaborators who access the company 

premises, is an aspect of fundamental importance, firstly for the protection of its collaborators, and secondly to guarantee 

business continuity. 

In this sense, the company is constantly active in monitoring and evaluating the adequacy of the context, in order to identify 

potential health and safety risks, and then adopt suitable measures to prevent them. 

 

12.1. SAFETY 

Aluphoenix Srl, with a view to continuous improvement, pursues the development of the skills of each collaborator in terms of 

health and safety, and encourages reports of near misses for continuous improvement. 

Specifically for first aid and fire prevention courses, the company involves all collaborators, in order to instruct them on potential 

dangers and on how to intervene in the event of an emergency and to make them aware of the reports of any dangerous 

situations. 

In this sense, the % of collaborators out of the total who attended fire-fighting and first aid courses in 2022 is very high (Figure 

13 e 14). 

 

 
 

 

 

 

Figure 13:  Employee share at the 2022 Fire-Fighting courses 
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The company has established procedures and instructions on the behaviour to be adopted in situations of danger to one's 

own health or that of colleagues and carries out annual training activities. 

A brochure is available at the company premises containing the rules of conduct and safety for all personnel who access the 

company premises. 

Employees are periodically updated on safety issues and are personally involved in proposing their ideas on improvements to 

be implemented. 

 

Objectuve: Aluphoenix's goal for 2023 is to increase the number of near misses to five (5) reports per year 

 

12.2. INJURIES 

Until now, risk analysis, training and prevention activities have allowed the company to have a very low number of weeks of 

absence due to accidents per year. 

In 2022 there have been six (6) man-weeks of absence due to injury. 

And the wounds that occurred were minor and left no permanent wounds. 

 

Objectuve: Aluphoenix's goal for 2023 is to have injuries lasting less than three (3) days with a frequency rate of less than four 

(4) events per year. 

 

 

Figure 14:  Employee share at the 2022 First aid courses 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


